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1. ENGAGE ‘Journey of Opportunity’ Action Day

a. Executive Summary

Community Business is delighted to launch ENGAGE in Hong Kong. ENGAGE is an international
campaign, designed to increase the impact of employee volunteering by bringing companies
together to take action in the community. On Friday 30 May 2008 teams of employees from a
number of companies will join together for the ‘Journey of Opportunity’ Action Day, contributing
their time and skills to help build the aspirations of young people in Tin Shui Wai.

b. Background

The Community Business Leadership Team (CBLT) is a unique group of business leaders in
Hong Kong committed to corporate social responsibility. Representing over 40 companies
across a range of industries, the CBLT recognises that it has access to valuable resources that
can be pooled and applied to the benefit of the local community. For a full list of CBLT member
companies, please see the Community Business website at:
http://www.communitybusiness.org.hk/3 0 members.html

In 2008, the CBLT has decided to focus on the needs of young people in Tin Shui Wai. It has
developed the concept of the ‘Journey of Opportunity’ Action Day to be held for the first time on
Friday 30 May. Working collaboratively, member companies will contribute the time and skills of
their employees and provide financial and in-kind donations to make a positive impact on the lives
of aspiring young people from one of the poorest districts in Hong Kong.

c. Concept

The ‘Journey of Opportunity’ Action Day is designed to build the aspirations of young people and
show them the opportunities that are available for further education and employment. It focuses
on corporate volunteers acting as mentors for the day and accompanying the young people on a
journey to first a tertiary education institute and then a corporate office.

d. Objectives

For many young people in Hong Kong’s poorer districts, the prospect of a tertiary education or a
job in the heart of corporate Hong Kong is a far off dream. By partnering with tertiary education
institutes and tapping into the unique resources of the corporate sector we hope to bring this one
step nearer. This programme is about broadening the vision of these young people, inspiring
them to think about their future job opportunities and encouraging them to continue their studies.
It is about providing them with access to people and experiences they would not otherwise have
in the hope that they will be motivated to create a better future for themselves.

e. Approach

Teams of corporate volunteers from a number of companies will spend the day with teams of
young people from Tin Shui Wai. They will accompany the youth from Tin Shui Wai on a journey
that takes them from their home district to the heart of Hong Kong. Working in partnership with
City University and the University of Hong Kong, the young people will experience life on campus
and have the opportunity to interact with university students. From there they will go on to a
corporate office where they will be given an insight into the world of work and focus on developing
key workplace skills.
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2. Partners

The Journey of Opportunity Action Day is organised by Community Business and represents a
partnership between: local NGOs in Tin Shui Wai, tertiary education institutes and the business
sector represented by the Community Business Leadership Team (CBLT).

a. Local NGOs in Tin Shui Wai
The following NGOs are promoting the programme to the local community in Tin Shui Wai and
are responsible for recruiting the young people take part:
Evangelical Lutheran Church Social Service Hong Kong, Tin Shui Wai Integrated Youth
Service Centre
Federation of Youth Groups

b. University Partners
The following tertiary education institutes will be hosting a university visit and providing student
leaders to accompany the teams:

City University

University of Hong Kong

c. Participating Companies

Corporate Hosts
The following companies will be acting as corporate hosts, arranging and facilitating a 3 hour
visit to their office for a team of young people from Tin Shui Wai.

Microsoft Hong Kong Ltd

MTR

Standard Chartered Bank (Hong Kong) Ltd

Starbucks Coffee Asia Pacific Ltd

Financial and In-Kind Contributions
The following companies are providing additional financial and in-kind contributions:
Allen & Overy
Peak Eye Offset Printing Limited
PepsiCo International Asia Pacific
The Prudential Assurance Co Ltd
The Royal Bank of Scotland
Standard Chartered Bank

Time Technology
Wildfire Restaurants

Volunteers
The following companies are providing corporate volunteers:

ABN AMRO - PepsiCo International Asia Pacific

Allen & Overy - Pinsent Masons

Baker & McKenzie - The Prudential Assurance Co Ltd

British Council - Standard Chartered Bank (Hong Kong) Ltd
Freshfields Bruckhaus Deringer - Starbucks Coffee Asia Pacific Ltd
Microsoft Hong Kong Ltd - The Royal Bank of Scotland

MTR - Time Technology
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3. Teams

a. Team Composition
There will be 4 teams taking part on the ENGAGE ‘Journey of Opportunity’ Action Day on Friday
30 May 2008. Each team will comprise 24 people as follows:

10 x Corporate Volunteers (including a Team Leader and Co-Leader)
10 x TSW Youth

2 x Student Volunteers (from City University or University of Hong Kong)
1 x Rep from local NGO in TSW

1 x Rep from Community Business

b. Team Journeys
Each Team will take a different journey, visiting one of two universities and one of four corporate
offices. This information is summarised in the table below:

University Corporate Office
Team 1 University of Hong Kong Starbucks
Team 2 University of Hong Kong Microsoft
Team 3 City University Standard Chartered Bank
Team 4 City University MTR

c. Team Members

Corporate Team Leaders and Co-Leaders will be given the details of the volunteers on their team
at the Key Stakeholders Briefing Meeting on Tuesday 20 May 2008. The Team Leader is
encouraged to contact all corporate volunteers in his/her team in advance of the event, to make
sure that they have all the information they need to participate in the programme and to ensure
that they are actively engaged.

d. General Briefing for Volunteers

There will be a briefing meeting for all volunteers on Friday 23 May from 3.30pm. This will be
conducted by WebEXx courtesy of Cisco. Log-in and dial-in details will be circulated to all
volunteers by email.
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4. Roles and Responsibilities

For specific actions see Detailed Rundown and Specific Actions  document which will be
distributed as a separate handout.

a. Corporate Team Leaders

Draw on the support of your Co-Leader and Student Leaders to:
Lead your team of corporate volunteers and TSW youth and ensure a positive experience
and that the objectives for the day are met
Liaise with Community Business to ensure you understand all aspects of the day,
including key messages, logistics, etc
Work with the relevant people in your organization to plan and implement the corporate
visit at your office
Liaise with corporate volunteers on your team and ensure they have all the information
they need and are adequately prepared
Ensure that all your team members are actively engaged in the activities and getting the
most out of the day
Build relationships with the NGO and University Partners
Feedback any issues to Community Business

b. Corporate Team Co-Leaders

Support the Corporate Team Leader in all activities outlined above. In addition to:
Act as back-up in case Corporate Team Leader is not available
Be responsible for administration and time-keeping of all aspects of the day

c. Corporate Volunteers

The role of the corporate volunteers is to act as a mentor:
interacting with the young people in their team
seeking to understand their personal aspirations
encouraging them to continue their studies
inspiring them to think through their future job opportunities

d. Student Volunteers

The role of the student volunteers is to:
Act as a bridge between the corporate volunteers and TSW youth and encouraging a
sense of team
Work closely with the corporate Team Leader and Co-Leader, providing any support that
they require
Interact with the TSW youth and ensure that they are actively engaged and at ease on
the day
Be responsible for time management on the day, ensuring that the team reaches the right
place at the right time
Be responsible for reporting on the activities of the day, including measuring the impact
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5. Programme Schedule

a. Outline of the Day
The outline of the day is shown below. All volunteers will be given a handout of this on the day
for ease of reference.

Team 1 Team 2 Team 3 Team 4
08:00am — 08:45am Corporate Volunteers travel to Tin Shui Wai by coach
09:00am — 10:30am Opening Ceremony & Introductory Activity
10:30am — 11:15am | Travel from TSW to HKG Island Travel from TSW to Kowloon
11:30am — 2:30pm Visit to Hong Kong University Visit to City University

including lunch including lunch
2:30pm — 3:00pm Travel time Travel time Travel time Travel time
3:00pm — 6:00pm Visit to Starbucks | Visit to Microsoft Visit to SCB Visit to MTR
6:00pm — 6:30pm Travel to Elements Shopping Mall
6:30pm — 7:30pm Dinner at Wildfire Restaurant & Closing Ceremony
7:30pm — 9:35pm Private Cinema Showing at The Grand: Indiana Jones 4
9:45pm — 10:30pm Journey back to TSW

b. Detailed Rundown of the Day

Corporate Team Leaders and Student Volunteers will be given an additional handout which
details exactly what they need to do when. Please review this in advance and contact Kelvin Lo if
you have any questions.

c. Lunch
Lunch will be provided by the hosting universities as part of the visit. All costs are covered by
sponsorship of the project.

d. Opening & Closing Ceremonies

There will be a 20 minute Opening Ceremony and a Closing Ceremony to mark the beginning
and the end of the day. The Opening Ceremony will take place at Kao Kam Chow Secondary
School in Tin Shui Wai. The Closing Ceremony will take place at Wildfire Restaurant during
dinner. Benjamin Hung, Chair of the CBLT will present all the youth from Tin Shui Wai with a
certificate of participation.

e. Debrief Session

Student Volunteers are responsible for running the Debrief Session. This should take place at
the end of the corporate visit from 5.30pm — 5.55pm. The timing is very tight and teams need to
be sure to meet their minibuses by 6pm to travel to Elements. If the Debrief Session is not
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complete in the time allocated, teams are encouraged to continue discussions and sharing on the
minibus on the way to the restaurant.

f.  Dinner at Wildfire

Dinner will take place at Wildfire Restaurant at Elements Shopping Mall from 6.30pm and
7.30pm. It will be buffet style and teams should eat as soon as they arrive as time is limited. The
bill will be settled by Community Business.

g. Cinema Visit

The day will end with a private viewing of ‘Indiana Jones 4’ at the Grand Cinema at Elements. All
corporate volunteers are encouraged to attend this event. All costs are covered by sponsorship
of the project.

h. Timekeeping

The success of the day relies on keeping to a very tight schedule throughout and we cannot
afford to be late at any point. Corporate Team Leaders and Co-Leaders are responsible for
ensuring that their team gets to the right place at the right time and should study the schedule in
detail. If any problems are experienced along the way, please notify Kelvin Lo on his mobile.
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6. Logistics

a. Essential Contact Information

The following table provides a list of Essential Contact Information. Corporate Volunteers are
encouraged to bring their mobile phones for ease of contact in case of emergency. Kelvin Lo is
the key contact point for any questions or problems experienced on the day.

b. Minibuses

Each team will be assigned its own minibus. Corporate Team Leaders and Co-Leaders should
introduce themselves to their bus driver and agree time and place of each pick up after each stop.
Meeting time at each point should be 10 minutes before the bus is scheduled to leave to allow
time for checking the attendance list for the team.

c. Attendance List

Corporate Team Leaders and Co-Leaders are responsible for ensuring that all members of their
team — volunteers and young people, travel on their journey from the beginning to the end of the
day. At each stop, an attendance list should be taken. Community Business will provide the lists
for this purpose.

d. Emergencies
Corporate Team Leaders and Co-Leaders are responsible for handling any problem or
emergency situations that may arise. All participants are covered by insurance.

e. Bad Weather Plan
A message will be posted on the Community Business website informing participants of any
cancellation of the programme. Please see: www.communitybusiness.org.hk

The Team Leader of each team will be informed of the procedures in operation. Volunteers are
asked to check the website FIRST and only contact the Team Leader if they have further queries.

BEFORE 8am
EVENT SITUATION ACTION TO BE TAKEN
TYPHOON Hoisting of No.1 Signal The programme will take place as
planned.
Hoisting of No.3 Signal The programme will take place as
planned.
Hoisting of No.8 Signal or above The programme will be cancelled.
Lowering to No.3 Signal, No.1 Signal The programme will take place as
or cancellation of all signals planned.
RAINSTORM Raising of Amber Rainstorm Warning The programme will take place as
planned.
Raising of Red/Black Rainstorm The programme will be cancelled.
Warning
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WHILST IN SESSION

EVENT SITUATION ACTION TO BE TAKEN
TYPHOON Hoisting of No.1 Signal The programme will continue as planned.
Hoisting of No.3 Signal The programme will continue as planned.
Hoisting of No.8 Signal or above The programme will be cut short and
arrangements made to transport people
home.
Lowering to No.3 Signal, No.1 Signal The programme will continue as planned.
or cancellation of all signals
RAINSTORM Raising of Amber Rainstorm Warning The programme will continue as planned.
Raising of Red/Black Rainstorm The programme will be cut short and
Warning arrangements made to transport people
home.
Lowering to Amber Rainstorm The programme will continue as planned.
Warning or the lowering of all warnings.
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7. Deliverables

a. T-Shirts

The young people from Tin Shui Wai will be given a special ENGAGE ‘Journey of Opportunity’
Action Day t-shirt which they will wear on the day. All corporate volunteers are encouraged to
wear their own corporate t-shirt. This will enable participants to quickly identify which companies
volunteers are from and also serve as promotion in any photos taken — by Community Business
or the press.

b. Name Badges

All participants will be given a ‘round the neck’ name badge. These will be distributed at the
introductory event in Tin Shui Wai. Volunteers will be distinguished by a blue stripe with the word
‘VOLUNTEER'.

c. Passport

To provide a souvenir from the day and a method for recording activities all the Tin Shui Wai
youth will be given a specially designed Passport. At various points during the day, they will be
encouraged to fill this in. This could be a good activity and discussion point during the travel
times.

d. PepsiCo Snack Bag

Thanks to PepsiCo all participants will be given a snack bag. These should be distributed to the
teams as part of the Introductory Activity at Tin Shui Wai. It will contain a couple of drinks and
healthy snacks for throughout the day.

e. Certificates

All the Tin Shui Wai youth will be awarded a certificate at the Closing Ceremony taking place
during dinner at Wildfire Restaurant. These will be presented by Benjamin Hung, Chair of the
CBLT.

f. Evaluation Forms

All participants, TSW youth and corporate volunteers will be invited to complete an Evaluation
Form. These will be distributed at the end of the day by the Student Volunteers and may be
returned directly on the day or returned to Community Business after the event by email or fax.

g. Photos

There will be an official photographer taking photos throughout the day. A Group Photo will be
taken at the beginning and end of the day. In addition, Student Volunteers will be responsible for
capturing the spirit of the day for their team — using both photo and video material. A roll-up
banner featuring the logos of all participating companies will be given to each team to use as a
backdrop for photos.

h. Media Activity

Community Business is looking to pitch a feature story with selected publications — both Chinese
and English. In addition we will be releasing a press release on the day at 3pm with photos and
captions.
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8. MENTORING GUIDELINES

Setting Expectations

This ENGAGE ‘Journey of Opportunity’ Action Day is a one day activity. It is therefore not
appropriate to talk about establishing a formal mentoring relationship. In addition, Corporate
Volunteers will be assigned to a team of young people from Tin Shui Wai, rather than matched to
a specific individual. However, the following guidelines on mentoring are generally applicable and
are designed to give corporate volunteers some advice on how to interact with the young people
in their team.

Corporate Volunteers should be sensitive to the issues emerging from mentoring, such as some
students’ needs for the security of a long-term-on-going relationship, and therefore to manage
endings carefully. Corporate Volunteers are advised that continuing contact after the project
must be realistic and responsive to the needs of the individuals involved.

Issues of confidentiality or child protection, arising during the day, should be notified to the
representatives from the local NGOs participating in the programme.

Mentoring is...

An opportunity for you to support the development o f younger or less experienced people.

The aim of mentoring is to help younger or less experienced people recognise and develop their
own strengths and skills by talking with those who are older or have more knowledge and/or
experiences with life and work, and appreciate other experiences and new perspectives.

A Mentor is...
A link to the world of work
Someone who listens
A source of information, advice, guidance on relevant issues
A sounding board for ideas
An objective supporter
A motivator to help a young person towards a personal goal

Tips on Being a Good Mentor
Being interested and approachable
A good listener and enabler
Positive and reliable
Non—judgemental
Willing to contribute to personal growth of others
Able to relate and commit to young people
Remembering the Mentee’s preferred name

What to Talk About

: Get to know bo
Listen to what they have to say
Value their opinions and beliefs
Talk about your relevant experiences
Encourage them to try their best at school
Talk about the world of work
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Benefits to Mentors...
Improve communication skills
Personal satisfaction
Enhance self-esteem
Greater understanding of the needs of young people and the education system
Enhance skills in managing people
Better understanding of the cultural background of young people from Tin Shui Wai.

Benefits to Mentees...
Opportunity to communicate with adults other than teachers and Parents
Greater awareness of the world of work and higher education
Raise aspirations and desires to achieve
Improve confidence and self-esteem
Enhance skills for attaining and maintaining jobs
Enhance personal competencies

Benefits to Business...
Continuous professional development of employees
Increase motivation and interest for individual staff involved
Greater awareness of organisation’s values
Enhance company profile with the local community
Better prepare young people for the world of work
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For More Information
Please contact;

Kelvin Lo
Mobile: 9156 2811
Kelvin@communitybusiness.org.hk

Kate Vernon
Mobile: 6183 4864
kate@communitybusiness.org.hk

Or visit the ENGAGE Journey of Oppportunity Action Day website at:
http://www.communitybusiness.org.hk/CCI2008/Overview.html
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