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General Briefing 
for All Volunteers

Friday 23 May 2008

WebEx Conference Call
courtesy of:
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WebEx Instructions

• Thank you to Cisco for arranging this web based 
conference call facility

• If you do not have access to the internet just use the 
dial-in call facility on your phone

• Put your phones on mute
• If you have a question:

• Use the ‘Raise your hand’ function
• Use the chat facility to type your question
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Introduction to Community Business

• A unique non-profit organisation, working with member 
companies in Corporate Social Responsibility (CSR)

Lead, inspire and 
support businesses
to continually improve their positive 
impact on people and communities.
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Thank You for Being Involved!

NGO Partner

University Partners

Evangelical Lutheran Church Social 
Service Hong Kong, Tin Shui Wai 
Integrated Youth Service Centre

University of Hong Kong

Corporate Hosts
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Thank You for Being Involved!
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Agenda

• Part 1: Journey of Opportunity Overview
• Background
• Objectives
• Key messages
• Overview of day

• Part 2: Introduction to Tin Shui Wai
• The community
• The young people
• Guidelines on mentoring
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Agenda

• Part 3: Briefing for Corporate Volunteers 
• Your Teams
• Your Role

• Part 5: General Information 
• Deliverables
• Logistics
• Sources of Information
• Next Steps
• Q&A
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Part 1: 
Journey of Opportunity

Overview
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Background

• Community Business Leadership Team (CBLT) 
identified that wanted to focus on ENGAGE campaign
• Companies joining together to take action in the 

community
• Process of stakeholder engagement

• Formed Community Investment Taskforce
• Conducted online survey with wider CBLT
• Conducted Seeing is Believing Visit to Tin Shui Wai
• Met with university groups

• Developed concept of ‘Journey of Opportunity’
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Objectives

• CBLT perspective:
• Utilises the unique resources of the CBLT as a group of 

multinational companies in Hong Kong

• Brings different companies together

• Engages large numbers of employees
• Enables interaction with the local community

• Has a meaningful and sustainable impact

• Tin Shui Wai perspective:
• Targets youth
• Provides opportunities for self-empowerment, ‘skills for life’

• Enables integration with rest of Hong Kong (- we heard 
about a desire to ‘get out’ of Tin Shui Wai)

• Helps to broaden their vision and give hope
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Key Messages

• The ‘Journey of Opportunity’ Action Day is designed to build the 
aspirations of young people and show them the opportunities 
that are available for further education and employment.  

• It focuses on corporate volunteers acting as mentors for the day
and accompanying the young people on a journey to first a 
tertiary education institute and then a corporate office.

• This programme is about:

• broadening the vision of these young people

• encouraging them to continue their studies

• inspiring them to think about their future job opportunities
• providing them with access to people and experiences 

they would not otherwise have

• motivating them to create a better future for themselves
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‘Journey of Opportunity’ Action Day - Concept

Tin Shui Wai University
Visit

Corporate
Visit
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Outline of Day

Journey back to TSW9:45pm – 10:30pm

Private Cinema Showing at The Grand: Indiana Jones 47:30pm – 9:35pm

Dinner at Wildfire Restaurant & Closing Ceremony6:30pm – 7:30pm

Travel to Elements Shopping Mall6:00pm – 6:30pm

Visit to MTRVisit to SCBVisit to MicrosoftVisit to Starbucks3:00pm – 6:00pm

Travel timeTravel timeTravel timeTravel time2:30pm – 3:00pm

Visit to City University 
including lunch

Visit to Hong Kong University  
including lunch

11:30am – 2:30pm

Travel from TSW to KowloonTravel from TSW to HKG Island10:30am – 11:15am

Opening Ceremony & Introductory Activity09:00am – 10:30am

Corporate Volunteers travel to Tin Shui Wai by coach08:00am – 08:45am 

Team 4Team 3Team 2Team 1
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Opening & Closing Ceremonies

• Opening: 20 minute ceremony at school in TSW
• Welcome by NGO partner

• Endorsement by Fernando Cheung, Hong Kong Legislator

• Introduction by Community Business

• Remarks by Catherine Husted on behalf of CBLT

• Closing: 20 minute ceremony at Wildfire Restaurant
• Congratulations by Ben Hung

• Thank you by NGO partner

• Awarding of certificates to TSW Youth
• Group photo outside restaurant
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Part 2: 
Introduction to Tin Shui Wai
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Where is TSW?

Situated 25km North-West of Central
Population: 285,400
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History

• Hong Kong's largest new town, conceived in 1987 to 
house 140,000 people

• Constructed on 240 hectares of reclaimed fishponds 
and wetland representing one quarter of the flat land 
in the New Territories

• People started occupying the new town as of 1991
• The Housing Association launched 6,459 Home 

Ownership Scheme flats in the area at steep 
discounts to an adjacent private estate, and attracted 
some 90,000 applications
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“City of Sadness”

• Serious Family and Social Issues in TSW, E.g. 
Domestic violence; Mental illness

• Main reasons: remote location, limited employment 
opportunities, and high density of public housing 
estates

• In July 2006, the Director of Social Welfare, 
Mrs Carrie Lam, labelled Tin Shui Wai "City of 
Sadness" following the tragic events taken place over 
the years
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Key Challenges

1. Unemployment

• Low skill/education resulting in highest figures 
of unemployment 

• Limited business activities and local 
employment opportunities

• Seek jobs in urban districts, high transport cost 
and reducing disposable income
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Key Challenges

2. Risks of intergenerational poverty

• Generally a much younger population than other 
new towns

• 38% (86,000) of TSW population is below the 
age of 24 (23% below 15 and 15% for age 15-24)

• Many young people from less privileged 
background (low income/ single parenthood/ new 
immigrants); One of every 10 Families on the 
CSSA scheme is from TSW
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Key Challenges

3. Lack of self-motivation
• Higher percentage of non-engaged 

(i.e. unemployed and not studying) youth of age 
15-19

• These youth will become unemployable after a 
few years

• Urgent need: motivate this high risk group toward 
employment/ training
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Other challenges 

• New arrivals
• Family violence
• Youth crime and substance abuse

• Network within the community needs to be 
strengthened
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The Young People

• Some are new arrivals from Mainland China, some 
from single parent, low-income or CSSA families

• Come to reside in the community with hope
• Share the same dream of being successful as other 

youngsters in the territory
• Need exposure, inspiration and opportunities
• Lack of awareness about Central – few have spent 

much time here
• 10 out of 40 are confident that will go on to university
• Many may choose not to study because cannot get 

the grant – prefer to find a job immediately
24

Guidelines on Interacting with the Youth

• Treat like any other teenagers
• Do not over-sympathise

• Do not be surprised by straightforward or simple 
questions

• Try not to highlight differences between them and 
you

• Dress modestly
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Part 3:
Briefing for Corporate Volunteers
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Your Teams

4

3

2

1

Team University

Sarah Lee

Catherine 
Fung

Richard 
Chow

Emmy Kan

Co-Leader

Kelvin Chow

Eddy Chao

Henry Yuen

Carman 
Tsang

Team LeaderCompany
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Each Team = 24 people

x 10

x 2

x 10
Corporate 
volunteers

Student 
volunteers

TSW 
Youth

Plus 2 NGO reps
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Your Teams

• Please do not change your teams!
• Need to commit to the WHOLE DAY

• From 7.45am to 9.30pm
• Notify your Team Leader if you have any issue

• Cannot attend for any reason
• Want to travel to Tin Shui Wai separately

• We do not encourage this as we do not want to 
lose you!
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Your Role

Act as a mentor for the day: 
• interacting with the young people in your team
• seeking to understand their personal aspirations
• encouraging them to continue their studies

• inspiring them to think through their future 
job opportunities

• sharing your own personal experiences
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Your Role as a Mentor

• Listen to the mentee and allow them to express their 
opinions and beliefs

• Encourage them to do their best at school
• Give positive feedback and encouragement

• Be optimistic about the opportunities available to 
them

• Talk about relevant experiences and how you have 
overcome problems

• Talk about the world of work and expectation of 
employers
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Mentoring

Do:
• Enjoy the mentor-mentee relationships
• Respond by nodding, making eye contact
• Be relaxed
• Be aware of the mentee’s body language
• Say if you don’t understand
• Repeat, using your own words, what you think the 

mentee has said to you
• Allow the mentee to finish what they are saying
• Allow silence – it is a natural part of communication
• Get help when you can’t deal with your mentee alone
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Mentoring

Don’t
• Interrupt the mentee or finish their sentence
• Look distracted or continually stare
• Be judgemental
• Over-react to mentees’ viewpoints and experience
• Feel that you have to give advice or solve problems
• Get into arguments about what is being said
• Use the time to sort out your own problems, past or 

present
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The Mentoring Relationship

• Establish the relationship
• Set direction
• Develop the relationship
• Bring closure
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Establish the Relationship

• Create good rapport 
• Use effective questionning and active listening

• Establish the boundaries of the relationship
• You can’t solve all their problems

• Gain the confidence of your mentee
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Setting Direction

• Agree the objectives for the day
• Use the Passport

• Ask questions such as:
• What do you hope to get out of today?
• How can I help?

• Try to establish a mutual enthusiasm
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Developing the Relationship

• Align yourself with one or two young people
• Spend the day together:

• Share your own experiences
• Discuss views on university
• What would they like to study and why
• What might stop them from going to university

• Share what you thought about your future when 
you were 16-18

• Share your personal experiences of university (if 
you went) 
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Bringing Closure

• Be sensitive
• This is a one day project
• Focus on the objectives for the day
• Don’t make any long term commitments

• Issues of concern that arise should be flagged to 
NGO partner
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Part 4:
General Information
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Briefing Guide – Available on Website

Contains information on:
• ENGAGE ‘Journey of Opportunity Action Day
• Partners
• Teams
• Roles & Responsibilities
• Programme Schedule
• Logistics
• Deliverables
• Mentoring Guidelines
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Logistics

• Minibuses
• Emergencies
• Bad weather plan
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Deliverables

• Banners
• T-Shirts
• PepsiCo Snack Bag
• Name badges
• Passport
• Certificates for TSW Youth
• Group photo
• Evaluation forms
• Press release
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Other

• Dress code
• Casual – please wear your corporate T-Shirt

• Language
• English and Cantonese

• Timekeeping
• Critical to success of the day – cannot afford to be 

late at any stage!
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Next Steps

1. Download Briefing Guide from the website and 
review

2. Contact your Team Leader if you have any further 
questions or issues – let them know if you are 
unable to attend for any reason

3. Turn up at Meeting Point (see next slide) at 7.45am 
on Friday 30 May, with:
a) Mobile phone – fully charged!
b) Wearing your corporate T-Shirt

4. Be on time – the bus will leave without you!
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Meeting Point

• 3 Exchange Square, Harbour View St. Hong Kong 
Station Exit D
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Meeting Point (for those not joining the coach)

• JU CHING CHU SECONDARY SCHOOL (YUEN LONG), 5 TIN 
WU ROAD TIN SHUI WAI, YUEN LONG (Next to Sherwood 
Court)
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Transportation to the School in TSW

• By MTR West Rail, get off at Tin Shui Wai West Rail Station, then switch to LRT, and 
take off at LRT Locwood station. You can change to West Rail from MTR Tsuen Wan 
line at Mei Foo Station.

• By MTR LRT the nearest station is Locwood Station.
• By all the bus routes shown below, get off at the station on Tin Wu Road, outside 

Sherwood Court, near Yuen Long Ju Ching Chu Secondary School:
• Citibus route 969 to Tin Shui Wai Town Centre, From Causeway Bay, Wanchai, 

Admiralty, Central and Sheung Wan,;
• KMB 69X to Tin Shui, from Jordan Road Ferry, Nathan Road (Yau Ma Tei, 

Mongkok), Cheung Sha Wan Road, Mei Foo;
• KMB 69M to Tin Shui, from Kwai Fong MTR Station, Tseun Wan;
• KMB 264M to Tin Yan, from Tsing Yi Airport Railway Station;
• KMB 269B to Tin Shui Wan Town Centre, from Hung Hom Ferry, Whampoa East, 

Hung Hom Bay, Tsim Sha Tsui East, Tsim Sha Tsui West, Yau Ma Tei;
• KMB 269C to Tin Shui Wai Town Centre, from Kwun Tong Ferry, Kwun Tong 

Central, Lai Kong, Kowloon Bay, Kai Yip, Chi Choi, San Po Kong, Lung Sing, 
Lung Tsui, Lung Sheung, Wang Tau Hom;

• KMB 269D to Tin Fu, from Shatin Lek Yuen;
• KMB 276A to Tin Heng, from Sheung Shui, Sheung Shui Rural, Choi Yuen, Choi 

Yuk Tai.
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Q&A
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Thank You!

DISCLAIMER
All information provided in this document is intended for discussion purposes only, and is not in the nature of 

advice.  Community Business Limited (CBL) reserves the right to make alterations to any of its documents without 
notice.  The contents of this presentation are confidential and are the copyright of CBL.  No copying, adaptation or 

distribution is permitted without the prior written consent of CBL.© Community Business Limited 2008

Visit Us: www.communitybusiness.org.hk


