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How we serve our OCorporate CitizensO
or OmemberO companies

Community Business assists businesses in these areas of CSR:

¥ How do we define CSR for our business?

¥ How do our stakeholders define CSR?

¥ What should a CSR policy and internal structure look like?
¥ How should we apply our global CSR strategy locally?

¥ How do we report on CSR?

¥ How do we develop an employee volunteering programme to ensure

maximum attendance?

¥ Can you find us a community partner whose mission is aligned to ours?

¥ How do we measure and report impact on our employees, business and
community from our cash donations and volunteering efforts?

¥ What should our company policy in community investment look like?

¥ What should our company policy and decision making structure for community

investment look like?

¥ Can Community Business develop, manage and implement our EV programmes

for us?

¥ Can Community Business develop and run diversity training?

¥ How do we define diversity locally?

¥ How do we address work-life balance?

¥ How do we develop or improve our women and minority networks?
¥ How can we develop our local diversity structure and strategy?

This is a unique group of CEOs
committed to taking a leadership role in
shaping CSR in Hong Kong. Individual
CEOs are invited to join the CBLT when
their company becomes a member of
Community Business

www.communitybusiness.org.hk

OThe opportunity to chair the CBLT has
allowed me to gain a perspective on the
current state of CSR in Hong Kong. | would
recommend the CBLT to business leaders
who are committed to the development of
CSR in their organisation and in Hong Kong
in general.O

Phil Gaffney , Managing Director MTR B
Operations and Business Development;
Chair of Community Business Leadership
Team 2004-05

How we serve the broader community

In addition to serving member companies, Community Business promotes
CSR best practice through:

Examples Include:
¥ Corporate Social Responsibility: A Survey of Best Practice
¥ Women Leaders in Hong Kong D Insights into their workplace experiences
¥ Employee Volunteering B The Guide
¥ The Business Case for Employee Volunteering B Race for Mentors,
a tripartite relationship

¥ CSR training for executives in the private,

public and non-profit sector as well as to students
¥ Tailor made company specific diversity training

packages available on request i
¥ Diversity and Inclusion in Asia Conference

¥ Global partners include: World Bank Institute, Asia Pacific CSR Group,
Business in the Community, and the International Business Leaders Forum
¥ Local partners include: CSR Asia and The Hong Kong Council of
Social Service (HKCSS)

www.communitybusiness.org.hk



